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Die Harzer Schmalspurbahnen - Das Dampflokparadies im Harz
Sehr geehrte Damen, sehr geehrte Herren,

wir freuen uns, dass Sie in diesen Tagen den Weg nach Wernigerode gefunden haben, um hier
Ihr 25-jdhriges Verbandsjubilaum zu begehen. Wernigerode, auch bekannt als ,Bunte Stadt am
Harz® ist eine der bedeutendsten Tourismusorte im Harz. Mit einer Ausdehnung von 110 km in
Ost-West-Richtung sowie ca. 40 km von Nord nach Sid ist der Harz das nérdlichste
Mittelgebirge Deutschlands.

Unsere Harzer Schmalspurbahnen umfassen darin ein 140,4 km langes Netz aus drei
romantischen Bahnstrecken: Die Harzquerbahn, die Selketalbahn und die Brockenbahn.
Eckpunkte sind dabei die Stddte Wernigerode, Nordhausen, die im Jahre 2006 durch eine
Streckenverldngerung angebundene Welterbestadt Quedlinburg sowie der mit 1.142 m héchste
Berg des Harzes, der Brocken. Gelegen in den Bundeslandern Sachsen-Anhalt und Thiringen
erschlieRen wir auf einer Spurweite von nur 1.000 mm den 6stlichen Teil des Mittelgebirges und
bilden seine touristische Klammer. Zwischen 1887 und 1905 wurden unsere Bahnen eréffnet.
Aufgrund seiner Einzigartigkeit wurde das Streckennetz bereits 1972 unter Denkmalschutz
gestellt.

Mit insgesamt 25 Dampflokomotiven der Baujahre 1897 bis 1956 und zahlreichen weiteren
historischen Fahrzeugen sind unsere Harzer Schmalspurbahnen ein wahres Paradies fir
Eisenbahnfreunde. Und als ,Grofite unter den Kleinen“ sind sie auch ein starker
Tourismusmagnet, der wie kaum eine andere Einrichtung Emotionen zu wecken vermag. So
ziehen unsere historischen Ziige jahrlich iiber 1 Millionen Fahrgdste in ihren Bann. Bei einer
Hochstgeschwindigkeit von nur 40 km/h erleben sie bei uns die pure Entschleunigung vom Alltag.
Immer mehr Gdste kommen dabei aus dem europaischen Ausland, aber auch zunehmend aus der
ganzen Welt zu uns, um sich den Dampf um die Nase wehen zu lassen. Unsere historischen Ziige
zdhlen daher zu Recht zu den grofdten touristischen Attraktionen in der Mitte Deutschlands. Sie
sind ein weltbekanntes Aushangeschild fiir die ganze Region. Von daher kann die Zukunft der
Harzer Schmalspurbahnen als gesichert betrachtet werden.

Die Geschichte unserer Harzer Schmalspurbahnen ist durchaus wechselvoll. Urspriinglich von
zwei privaten Bahngesellschaften gegriindet, erbaut und betrieben verblieben sie nach Ende des
zweiten Weltkriegs in der dstlichen Halfte des in zwei politische Systeme geteilten Harzes. Ab
1949 iibernahm die Deutsche Reichsbahn die Betriebsfiihrung. Nur wenig spater, im August
1961, folgte im Zuge des Ausbaus der innerdeutschen Grenze die Einstellung des
Personenverkehrs zum Brocken. Der Berg lag fortan im Sperrgebiet und war fiir den Zivilverkehr
unerreichbar. Es sollte dreifdig Jahre dauern, bis der Zugverkehr dorthin am 15. September 1991
feierlich wieder aufgenommen wurde. Zuvor war der Brocken durch die politische Wende in
Europa im Herbst 1989 wieder ,frei“ geworden.

Die bewegende Wiedergeburt der Brockenbahn war gleichzeitig auch die Initialziindung fiir die
Grindung unserer Harzer Schmalspurbahnen GmbH (HSB) am 19. November 1991. Griinder
waren damals zwanzig kommunale Anrainer, darunter die Landkreise Wernigerode, Nordhausen
und Quedlinburg. Ihr Ziel war und ist es, den Weiterbetrieb auf dem einzigartigen Gesamtnetz zu
sichern. Sie alle sind auch heute noch bei den aktuell neun nominellen Gesellschaftern bei der
HSB vertreten. Gemeinsam mit den Bundesldndern Sachsen-Anhalt und Thiringen bilden sie
auch heute noch eine feste Solidargemeinschaft, die mit einem grofRen - auch finanziellen -
Engagement den Betrieb unserer Bahnen unterstiitzt. Am 1. Februar 1993 haben wir dann den
Betrieb der Schmalspurbahnen von der Deutschen Reichsbahn libernommen.

Wagener — Die Harzer Schmalspurbahnen 2-1
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Rund 260 Mitarbeiter sind derzeit in den verschiedenen Unternehmensbereichen fiir uns tatig. Zu
unserem vielschichtigen Repertoire zdhlt eine breite touristische Erlebnispalette. Diese reicht
von Angeboten rund um die Dampflok, themenbezogenen Sonderfahrten, Pauschalreisen und
Charterziigen bis hin zu Veranstaltungen wie ,Faust - Die Rockoper auf dem Brocken®. In
unseren attraktiven Verkaufsbiiros und Dampfladen ladsst die bunte Auswahl an bahntypischen
Souvenirs sowie reisebegleitenden Publikationen kaum einen Wunsch offen.

Aber auch das harmonische Zusammenspiel von nostalgischer Technik vor und modernster
Technik hinter den Kulissen bildet einen wichtigen Garanten fiir eine weiterhin erfolgreiche
Entwicklung unserer Harzer Schmalspurbahnen. Vor uns stehen viele Herausforderungen fir die
Zukunft des Unternehmens, insbesondere in der Finanzierung, der Personalentwicklung und der
Instandhaltung der betagten Fahrzeuge sowie der umfangreichen Streckeninfrastruktur. Die
demografische Entwicklung und der zunehmende Fachkraftemangel in Deutschland machen es
uns dabei nicht leicht.

Noch in diesem Jahr werden wir in Wernigerode den Grundstein fiir ein grofdes Projekt legen: Den
Bau unserer neuen Dampflokwerkstatt. Hier wollen wir zukiinftig die schwere Instandhaltung
unserer Dampflokomotiven selber durchfiihren und dadurch unabhdngiger von Dritten werden.
Gleichzeitig werden wir hiermit auch eine neue touristische Attraktion fiir die Harzregion und
Perspektiven fiir die berufliche Zukunft, gerade beim jungen Nachwuchs, sichern.

Mit der Umsetzung dieses Vorhabens setzen wir aber nicht nur einen wichtigen Impuls fiir die
Zukunft unseres Unternehmens. Wir sichern damit auch den Erhalt des fahrplanmé&figen und
damit einzigartigen Dampfbetriebes auf unserem Streckennetz fir die kommenden Generationen
ab. So kénnen wir Gasten aus aller Welt auch zukiinftig die Faszination dieser heutzutage fast
ausgestorbenen Antriebstechnik ndher bringen und das Wissen rund um die Dampflok
anschaulich fir die Nachwelt bewahren.

Ich danke lhnen fir lhre Aufmerksamkeit!

Matthias Wagener
Geschaftsfiihrer der Harzer Schmalspurbahnen GmbH

Wagener — Die Harzer Schmalspurbahnen 2-2
© FEDECRAIL and Author, 2019



b by

Conference 2019 FEo} Ec JRaL Wernigerode/Germany

Ay

o~

Heritage trains on the mainline
The next 50 years

Thomas Joindot
Vice-President for mainline operations, UNECTO
Fedecrail HOG Member

Fedecrail Jubilee, Wernigerode, 15.04.2019

o~
9o Who Am I?

* | was born 1 year after commercial steam operations ceased
in France (this means, 'm 42)

* I'minvolved as a volunteer in a railway preservation society
for more than 25 years

* I'm responsible for mainline operations at UNECTO, the
French umbrella organisation, and | steer this activity with 7
other colleagues

* I'm also participating in Fedecrail HOG

* I'm an engineer by education and my professional occupation
is Technical Director of SNCF Réseau (French National Infra
Manager) (and my boss knows I’'m involved in UNECTO)

Joindot — Heritage trains on the mainline
© FEDECRAIL and Author, 2019 3-1
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Running a train is
increasingly complex
There’s more paperwork
than ever

Volunteering is less popular
than before

Administrative hurdles get
higher

Heritage mainline trains are
not sufficiently recognized

Today’s railway offers more
room for initiative

More responsibility means
more flexibility

The average age in the
societies goes down

There’s a general goodwill
towards our activities

The importance of technical
heritage is publicly
underlined

Wernigerode/Germany

O Skills are changing

* Yesterday
— People just operating the train
— Relying on retired people who were used to operating
older rolling stock
* Today
— “Administrative” skills are necessary
— Younger people have to be trained to older techniques
— Capitalization of knowledge is crucial
— Engineering skills are necessary

A more diverse but more challenging pattern of skills

Joindot — Heritage trains on the mainline
© FEDECRAIL and Author, 2019 3-2
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O Strengths to build on

* Heritage railways as a booster for tourism
— A role in the economy
* Volunteers can be future railwaymen

— Heritage societies to facilitate recruitment in the
sector?

e QOur structure are true little railways

— A unique opportunity to have a “system” view in
today’s fragmented railway

Joindot — Heritage trains on the mainline
© FEDECRAIL and Author, 2019 3-3
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VDMT

Museum and Tourist Railways
in Germany

Hans-Jurgen Credé, Chairman VDMT

VDMT

» Historical Development
» Current Importance

» Future Challenges

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-1
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VDMT

l. Historical Background

Complex Structures due to Historical
Development

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-2
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...leading to VDMT

...a broad spectrum for the representation of
Germain museum railway industry

Credé — Heritage Railways in Germany
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VDMT

ll. Heritage Trains in Germany

Development Milestones

nd West

Credé — Heritage Railways in Germany
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West Germ ' Féderal Railway

TOTDIDTD
East Germany — Starting Traditional Railway
Operation on Standard Gauge

e

VDMT

Credé — Heritage Railways in Germany
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Railway Reform

Credé — Heritage Railways in Germany
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Railway Reform

Merging of
DB/DR

Business Orientation
DB AG
Regionalisation

MTB Takeover of
Track

| [ |
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Railway Reform

Merging of

DB/DR Privatisation

Business Orientation
DB AG Business Licensing
Regionalisation

MTB Takeover of MTB as private
Track EVU/EIU

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019
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Railway Reform

Merging of L Incoporation of
DB/DR Privatisation EU Law

Business Orientation Network access
DB AG Business Licensing Market Regulation
Regionalisation Network Regulation

MTB Takeover of MTB as private MTB on National
Track EVU/EIU Track

> ‘ Mmmmms! -

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-11
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VDMT and the Reform

VDMT

Ue;bd Deutscher Museums- und Touristikbahnen

Representing Interests
Managing Different Sections
Networking

VDMT — Membership Structure VDMT

—

Total 111

8 Railways + Museums

15 Narrow Gauge
Railwa

64 Standard Gauge
REINE

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-12
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Which means... VDMT

Dialogue with... Conflict
Lawmakers
Safety/Overview

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-13
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Which means...

VDMT

Dialogue with...

Lawmakers
Officialdom

Mueums and Associations

Conflict

Safety/Overview

IKOM Criteria

Which means...

VDMT

Dialogue with...

Lawmakers
Officialdom

Mueums and Associations

Tourist Development
Associations

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019
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Which means... VDMT

Dialogue with...

Lawmakers
Officialdom

Safety/Overview

Mueums and Associations IKOM Criteria

Associations

Tourist Development Expectation Management/

VDMT

lll. Museum and Tourist Railways (MTB)

Important Part of German Tourist Industry

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019
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MTB - Ein Ordnungsversuch

VDMT

Cluster

Operation of Historic

Experiencing Rail Vehicles
History

Museum Railways
Knowledge

Transfer
Coliure Museums with no

operating Vehicles

Museum Aims

Charakteristika

e All Year Operation

e Specials

* Seasonal Operations by
Volunteers

* Regular Opening Times

Die Sector

More than 200 el s
+ MTB without P
+ Public Access T

+ Museums for F

Industrial Sites

VDMT

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019
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Tourism Trains
-> Contribution to Development of Tourisn¥ DMT

3,5 mio PAX
€ 100 mio added Value
to Tourism

Museum Trains
VDMT

500.000 PAX
€ 15 mio added Value
for Tourism

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-17
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VDMT
Further Contrlbutlon
* > 600 km of track are maintained
e >150 Steam Locos are maintained
e >5.000 Volunteers work for MTB
VDMT

!! IV. Sustainably ensuring success

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019

E
saﬁﬁamﬂ Wernigerode/Germany

4-18



.
Conference 2019 Faﬁﬁmﬁh Wernigerode/Germany

" 1 Risk analysis what?/when?

Action needed

VDMT

Infrastructure

Short term 5 J Maintenance Care for
: technical
Quality of dard
Long term >15J i standaras

Sourcing of Social
means Acceptability

N Legal
ac framework/
Review

(

4
2 To Do‘s VDMT
Preservation of Promoter for
Historical alternative
Artefacts solutions
Alternative fuels ) “
,Paris Plan
Purchase from
Charm
S offensive
Training of staff
Promotions .
,ETCS lite* e

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-19
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3 VDMT-Lobbying... and afterwards

Exceptions of EU Standards in Germany

No participation in commercial competition

Task is not to get there but the experience

*Maintenance of historic Train operation rather than
lonovation

3.1 VDMT-Lobbying... and afterwards

Main results for MTB

No Safety Certificate ' \ y

No obligation for interoperability

*Reduced obligations to operate according to German

_Rail Law
[*No application of regulation of the rights for

passengers

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019
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3.2 Next...

Provision of Legal Security

Definitions (,,historic, ,,touristic” ...)

Determination of relevant authority

3.2 Next... VDMT

Technical/Operational Rulebook

Maintenance of Steam Locos

Maintencance of historic rolling stock

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-21
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Conclusion

VDMT

We can be optimistic

Recognition of sectoral specifity

Reach large cities without SMS

*Waiver for bureaucracy and monitoring burden

Conclusion

VDMT

We can be optimistic

exceptions

*MTB decides about application of rules for

in the region

*Success and unique features secure political support

~

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019
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Conclusion VDMT

Now we need...

Reliable data

g J

Justifiable museum concepts

*Cross sectoral thinking and acting

VDMT

Enough for the next
25 Years of FEDECRAIL

py

-?

Credé — Heritage Railways in Germany
© FEDECRAIL and Author, 2019 4-23
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Securing
the Future
of Coal for

Heritage

Railways

Steve Oates, Chief Executive, Heritage Railway Association

Some Stats ...
Annual UK Coal Consumption

2017 - c. 14,200,000 tonnes
2018 - c. 12,000,000 tonnes

2025 — After closure of remaining

coal-fired power stations
c. 5,500,000 tonnes

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019 5-1
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Production from UK Coal Mines

2018 - ¢. 2,600,000 tonnes
(Of which c. 600,000 tonnes is exported)

The UK imports 10,000,000 tonnes

Annual Coal Consumption by UK Heritage
Railways

Total for UK Heritage Railways
* ¢.26,000 tonnes

Total for all heritage uses — incl railways,
traction engines, steam boats, industrial
museums and historic houses

¢ ¢.35,000 tonnes

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019 5-2
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Sample of Annual Coal Consumption by
UK Heritage Railways

Romney Hythe &

Talyllyn 95 tonnes I;g;z:aile Eoynn;Z:urCh 250
Rly 53 tonnes
North York
Moors Rly
2,500 Nene Valley East Lancs Rly 850
tonnes Rly 150 tonnes
tonnes
Perrygrove 14 Llangollen Rly 590
tonnes tonnes
IW Steam Rly 250
tonnes
Swanage Rly

Epping & Ongar

140 tonnes 800 tonnes

Our Simple Need ...

We need a stable,
consistent and
affordable supply of
screened, washed
and sized ‘cobbles’

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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So ... What’s the Problem ...

* Coal is widely viewed as a dirty ‘old’ fuel and is
getting lumped in with the public’s rising
concerns at environmental damage from
emissions, plastics and waste

* Government policy to end UK mining

* Proposals to ban household coal

Current Government Thinking ...

CLEAN AIR

STRATEGY 2019

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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Where Will the Coal Come From?

Supplying Coal in the Next Five Years and Beyond

3 remaining UK mines?

* Shotton, Northumberland
* Garlaffan,Ayr

* Fos-y-Fran, Mythyr

... or Imports?

TOTAL UK COAL TOTAL UK COAL TOTAL UK COAL
DEMAND 2016 DEMAND 2017: DEMAND 2018: 11,848,000 tonnes
17,775,000 14,203,000 11,848,000

2o 9,944,000
1,524,000
344,000

IMPORTS 8,494,000

3,478,000

4,598,000

2,581,000

UK PRODUCTION

Banks Mining

2,556,000
25,000

Surface mining age.
el Barks Mg 1\:

Deep mining 22000 012
UK STOCKS

‘Stock change 5,547,000 c0.4%

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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How Will the Coal Get to Us?

Supplying Coal in the Next Five Years and

Beyond

Will there be a

distribution network?

* Currently c. 500 coal
merchants still trading in

the UK mainly in
household delivery

Summarising the issues we face ...

Coal — mistakenly?? - still viewed as a major polluter
Potential threat to our right to burn coal
Probable closure of last UK mines

W N =

Consequential closure of supply and distribution
network, severely affecting heritage railways’ ability
to buy and secure affordable coal supplies

5. Threat to the future of our businesses

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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Protecting our ‘Right’ or Need to
Burn Coal ...

A bit of good
news ...

Full exemption
for heritage
railways verbally

confirmed by
DEFRA

But protecting our future means
keeping the coal supplied ...

So, what are we doing?
Challenging the figures

Taking a responsible
approach

PR
Data
Working together

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019 5-7
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Challenge! - Is coal still a significant
polluter?! ...

The Clean Air Strategy states that ‘Burning wood and
coal in open fires and stoves makes up 38% of the UK’s
primary emissions of fine particulate matter (PM2.5)’.

2. However, the source quoted — National Atmospheric
Emissions Inventory, Pollutant Information: PM2.5 - states
that the bulk of this (86%) is from burning wood, not
household coal:

3. “UK emissions of PM2.5 have declined by 54% since 1990

due mainly to a reduction in coal use ... Emissions from
coal-fired power stations have fallen by 99% since 1990.
Residential sector emissions fell between 1990 (43kt) to
2002 (27kt), reflecting declining coal use. However,
emissions from this source are now back at around 1990
levels due to increased use of wood ...

Wood contributed 86% of domestic combustion
emissions in 2016, compared with 13% in 1990.”

WHERE DOES THE UK'S COAL COME FROM?

Via Mumansk

MAIN SOURCES OF
COAL IMPORTS TO
THE UK (IN ORDER):

' Kuzbass, RUSSIA 8@ =
£ paiey, ush ®
‘ Cerrejon, COLUMBIA

&P Ravenswortn, AUSTRALIA®

UK COMPARISON:

aj®
2 Northumberiand, UK @

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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DISTANCES TRAVELLED BY MODE OF TRANSPORTATION

(Approximeata miles travelied from ongin to Are Valley, UK)

Va st 5076 V1A DIESEL TRAIN
Pty ittt

Via
Murmansc

= 374 VIA DIESEL TRAIN 4317 via sHIP G 57 VIA DIESEL TRAN
&= Bl vt N e g B ey

93VIA DIESEL TRAIN 512 A sHP 1
bty [ty

746 VIA DIESEL TRAIN
Hizkens Mhrmares

- -

97 Via DIESEL TRAIN
Pttt vt fumste)

13,655

TOTAL

4,635
5,584

4,747

142

3,000 miles 6,000 miles 9,000 miles 12,000 miles

CO,e EMITTED DURING TRANSPORTATION

(Grammas of CO, emitted per tomna of coal ransported)

0gCose

20,000 gCO,e 40,000 gCOe 60,000 gCOe

15,000 miles

All the coal (3,000,000 tonnes), fireclay (100,000 tonnes) and brickshale
(100,000 tonnes) from Highthorn Surface Mine can be mined, transported
and the site restored for less greenhouse gas emissions than just the
transportation alone of 3,000,000 tonnes of coal from Russia or Australia.

225000 1COe
&
200000 tCO,e < =
S 2 —
E000 00 e N o o
] I
- ¢
150000 tCOe -~
25000 tCO,
TOTAL
100000 1COe EMISSIONS
188,718
75000 tCOe
50000 tCO,¢
=]
25000 tCO, g
o
<
01tCO,e —
3 ¥
. v
Ravesworth, Kuzbass, RUSSIA Highthorn
AUSTRALIA (via Murmansk) Northumberland, UK

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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Highlighting the impact on heritage railways
of reduced and/or imported supplies?

Taking a Responsible Approach ...
Reducing the burn — Can heritage railways reduce
their usage!?

New technology?

Immersion heaters to pre-warm?
Improve insulation?

Reduce mileage?

Electric on-train heating?

Efficient firing and driving?

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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Taking a Responsible Approach ...
Mitigate our environmental impacts

Introduce strategies across your business to counter
the environmental impact of burning coal?

- Environmental policy
- Sustainable business plan

Implement measures to make your overall business
carbon neutral

Challenges for Heritage Railways ...
Address the PR

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019 5-11
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Challenges for Heritage Railways ...
Address the PR

Challenges for Heritage Railways ...

Be aware of the anti-mining lobby ...
‘Coal Our Heritage — Not Our Future’

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019 5-12
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Shout the Value of Heritage Railways to
the UK Economy ...

Much more than just a train ride! ...

e

ASSOCIATION

The Value of Heritage Railways to the UK
Economy ...

Highlight the Impressive Numbers ...

| 3 million visitors ... 4,000 employees ...

22,000 volunteers ... £400m economic value

ASSOCIATION

Oates— Future of Coal + Environment Group Update

© FEDECRAIL and Author, 2019 5-13
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The Value of Heritage Railways to the UK
Economy ...

Additional Data Being Sought ...

Local, national and international value to the UK
visitor economy

Total economic impact

Direct and indirect local economic impacts
Comparative data on oil, diesel, electric, battery
Asset values

Community and wellbeing benefits

Working with Others
The Heritage Fuels Alliance ...

The HRA has helped establish an informal group to
share data and lobby together ...

National Traction Engine Trust

Federation of British Historic Vehicle Clubs
Transport Trust

The Event Industry Forum

Museums

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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Seven Points for HRA Members ...

|. Be aware of the threat to coal supplies, the potential
impacts of that threat and the sorts of measures

2. Take a responsible approach to environmental issues ...
implement whatever simple measures are possible to
reduce the burn ... Establish environmental policies and
measures

3. Take a responsible approach to your public
communications, especially images on websites and in the
steam magazines

Seven Points for HRA Members ...

4. Support the coal industry in highlighting the highly selective
and misleading presentation of data by DEFRA

5. State to government and others the colossal negative impact
that any loss of supplies would have on you

6. Strongly promote the economic, community, social and
wellbeing value of heritage railways

7. Ultimately this is about jobs! ... Robustly promote your
economic and social value to your MPs, local councils, your
LEP and local community

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019 5-15
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Securing a Future for Coal for Heritage
Railways ...

Protecting the right to burn coal
Seeking stability and consistency of suitable supplies
Probable significant price increases

Reduce the burn and investigate alternatives
Mitigate our environmental impacts
Accurate data and responsible comms & PR
Work together

Shout our value to local economies
Shout our value to the UK economy

HERITAGE

RAILWAY
ASSOCIATION [
Securing |
the Future
of Coal for
Heritage
Railways

Steve Oates, Chief Executive, Heritage Railway Association

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019
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Working
Together to
secure the

future of coal
in the UK

Oates— Future of Coal + Environment Group Update
© FEDECRAIL and Author, 2019 5-17
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FEDXKECKRAIL

Youth Exchange 2018
Sweden

Photo: Heimo Echensperger

Mickelsen — Youth Exchange 2018, Sweden
© FEDECRAIL and Author, 2019 6-1
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FED}ECHRAIL

Participants from:

* Ukraine, Romania, UK, Germany, Sweden, Spain
* 3 boysand 13 girls

* 2 women leaders and 4 men/boys
* Uppsala and Malmkoping

* 4 excursions and 5 days of work

e 3-12 august

* Good and Bad experinces

FEDLEC FRAIL

* Involvment of young people
* Active in Fedecrail
* Mentorship

* Happenings

* Support for youth exchange
* Problems

* HOG and TG responsibility

Mickelsen — Youth Exchange 2018, Sweden
© FEDECRAIL and Author, 2019 6-2
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FED+ECHRAIL
Excursions:

* Trainmuseum, Gavle

* SKAJ, Krylbo

* Djurgardslinjen, Stockholm
* Femore fortress, Oxelosund
* FSVJ, Oxelosund

Mickelsen — Youth Exchange 2018, Sweden
© FEDECRAIL and Author, 2019
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FED}ECHRAIL

* Facebook

* |Instagram

* https://blogg.sparvagssallskapet.se

FEDLEC FRAIL

Next Generation!

Photo: Heimo Echensperger

Mickelsen — Youth Exchange 2018, Sweden
© FEDECRAIL and Author, 2019 6-4



il

Conference 2019 FED] ECIRAIL Wernigeorde/Germany

FED E.C TRALL

Photo: Heimo Eche

FED "_.EC‘.- "RAIL

Youth Exchange 2019

Spain, Katalonia

Mickelsen — Youth Exchange 2018, Sweden
© FEDECRAIL and Author, 2019 6-5
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FEDECRAIL YOUTH EXCHANGE 2019
AT MORA LA NOVA RAILWAY MUSEUM

FEDECRAIL GENERAL ASSEMBLY
JUBILEE CONFERENCE 2019

Jordi Sasplugas Deu — President of APPFI
www.museuferrocarril.cat
Wernigerode, April 14th, 2019

' IRaina'y Museum at Moéra la Nova

Deu — FEDECRAIL Youth Exchange 2019 at Mdra la Nova Railway Museum
© FEDECRAIL and Author, 2019 7-1
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FEDECRAIL YOUTH EXCHANGE 2019

WHERE WILL WE STAY AT?

Mas de la Coixa Youth Hostel Accommodation at Méra la Nova

FEDECRAIL YOUTH EXCHANGE 2019

Deu — FEDECRAIL Youth Exchange 2019 at Mdra la Nova Railway Museum
© FEDECRAIL and Author, 2019 7-2
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Railway Museum at Méra la Nova

FEDECRAIL YOUTH EXCHANGE 2019

Steam heating freight wagon

FEDECRAIL YOUTH EXCHANGE 2019

Deu — FEDECRAIL Youth Exchange 2019 at Mdra la Nova Railway Museum
© FEDECRAIL and Author, 2019 7-3
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Steam locomotive Marcinell et Couillet 020T Type

FEDECRAIL YOUTH EXCHANGE 2019

Other works in progress

FEDECRAIL YOUTH EXCHANGE 2019

Deu — FEDECRAIL Youth Exchange 2019 at Mdra la Nova Railway Museum
© FEDECRAIL and Author, 2019
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Catalonia’s Railway Museum / AVE Control Centre at Zaragoza / FGC Facilities at Rubi

FEDECRAIL YOUTH EXCHANGE 2019

Barcelona

FEDECRAIL YOUTH EXCHANGE 2019

Deu — FEDECRAIL Youth Exchange 2019 at Mdra la Nova Railway Museum
© FEDECRAIL and Author, 2019 7-5
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FEDECRAIL YOUTH EXCHANGE 2019

WHAT IS THE WEATHER GOING TO BE LIKE?

[D.¢2 10-DAY FORECAST

FORECAST

N FRI E!]IlMON TUE \WED THU 0 SAT|SUN.

L1

®: . 9:20::0:°@
- @ & B X
- ' - - - -

~ % bl

P
L) i) L) I|\ ')

What else could you possibly expect?!

FEDECRAIL YOUTH EXCHANGE 2019

WILL WE HAVE ANY FREE TIME?

Of course!

Deu — FEDECRAIL Youth Exchange 2019 at Mdra la Nova Railway Museum

© FEDECRAIL and Author, 2019
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Not expensive, is it?

FEDECRAIL YOUTH EXCHANGE 2019

SO WHAT? ARE YOU COMING?

There are still slots available!

You just need to write an email to:

youthexchange@fedecrail.org

FEDECRAIL YOUTH EXCHANGE 2019

Deu — FEDECRAIL Youth Exchange 2019 at Mdra la Nova Railway Museum
© FEDECRAIL and Author, 2019 7-7
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Thanks for your attention!

Jordi Sasplugas Deu — President of APPFI

3 L) ¥

A
o’ \K "
FEDXxECKRAIL
R, o TR
FEAK

www.museuferrocarril.cat
Wernigerode, April 14th, 2019

Deu — FEDECRAIL Youth Exchange 2019 at Mdra la Nova Railway Museum

© FEDECRAIL and Author, 2019
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